
Request for Proposals for 
Facilities MRO and Industrial Supplies 
 
Issued by the Commonwealth of Kentucky  
Solicitation Number RFP 758 2400000228 
_________________________________________________________________________________________________________________ 

This Page Contains Open Records Act and Trade Secret Act Protected Information 
Page 1 of 48  
Attachment 07, OFFEROR RESPONSE WORKSHEET 
 

 
 

 
  
 

Submitted by:  
 
Christopher Carroll 
National Government Sales Manager 
W.W. Grainger, Inc,  
Christopher.Carroll@grainger.com 
706-424-1743 
 
April 29, 2024 

Facilities MRO & Industrial 
Supplies 
Commonwealth of Kentucky in 
collaboration with NASPO 
ValuePoint 
Solicitation Number RFP 758 2400000228 
 

Grainger’s Louisville, KY, Distribution Center 

mailto:Christopher.Carroll@grainger.com








Request for Proposals for 
Facilities MRO and Industrial Supplies 
 
Issued by the Commonwealth of Kentucky  
Solicitation Number RFP 758 2400000228 
_________________________________________________________________________________________________________________ 

Page 5 of 48  
Attachment 07, OFFEROR RESPONSE WORKSHEET 

 

Attachment 07 
OFFEROR RESPONSE WORKSHEET 

Offeror must provide complete and succinct responses to each item below. Insert your 
responses into this worksheet directly below each question or prompt. While 
supplementary marketing materials are neither requested nor desired, Offeror should provide 
all information necessary to demonstrate Offeror’s ability to meet the requirements of this RFP 
and the RFP’s Scope of Work. 
 

I. RESPONSE TO MANDATORY MINIMUM PROPOSAL REQUIREMENTS 
To be considered for evaluation, Proposal must contain each of the following: 

• Categories of Products and EPP (Attachment 02) 
• Offeror Information, Acknowledgements, and Certifications (Attachment 06) 
• Offeror Response Worksheet (Attachment 07) 
• Percentage off List (Attachment 08)   
• Market Basket (Attachment 8-1) 
• Proposed Deviations to Sample Master Agreement (Attachment 09) 
• Redlined Sample Master Agreement, if applicable (Attachment 04) 
• Claim of Business Confidentiality (Attachment 10) 
 

II. RESPONSE TO DESCRIPTION OF PRODUCTS AND SERVICES 
A. Attachment 2, Categories of Products and EPP. Offeror must complete the 

attachment. 
B. Describe Offeror’s plan for providing the Products and EPP (if applicable) 

identified in Attachment 02. 
C. Provide evidence of Offeror’s ability to provide the Products and EPP (If 

applicable) identified in Attachment 02. 
D. Describe Offeror’s ability to fulfill Contractor Responsibilities and Tasks identified 

in the Description of Products and EPP, Attachment 02. 
 

III. RESPONSE TO TECHNICAL CRITERIA 
A. Description of Products. Offerors shall provide a full detailed description of 

their company and the products offered related to this solicitation. The Offeror 
shall provide a description of its ability to provide the products, supply chain 
distribution, stock items, outages notifications, environmental efforts within the 
company, geographic availability, etc.  
 
Company Overview    
 
W.W. Grainger, Inc. (Grainger) is a leading broad-line distributor with 
operations primarily in North America, Japan, and the United Kingdom.  
 
Founded in 1927, Grainger has survived and thrived through some of America's 
most difficult times: the Great Depression, war, recessions, the COVID-19 global 
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Members can actively contribute to reducing energy consumption and 
waste, improving indoor air quality, and conserving water, thereby making 
a significant positive impact on the environment. 
 

• Small or Diverse Products: Grainger’s Supplier Diversity Program 
affords NASPO Members access to over 7,000 diverse manufacturers and 
suppliers from our core portfolio and sourcing resources; an offering of  
over 720,000 products.   
 

• Private Label Products: Grainger provides over 284,000 SKUs within our  
Private Label offer. These products assist NASPO Members in lowering 
costs while maintaining quality. Examples of our Private Label categories 
include, but are not limited to: Air Filters, Safety, Hand Tools, Material 
Handling. 

 
Supplier Diversification Integrated with Nationwide Infrastructure  
 
In a large, fragmented MRO industry, Grainger holds an advantaged position with 
its supply chain infrastructure and a broad in-stock product offering. Over 5,000 
manufacturers and suppliers provide Grainger with more than 1.6 million 
products. 1.4 million of these items are stocked to varying degrees across our 
distribution center and store/branch network, with local market intelligence, to 
help drive our same-day and next-day availability service levels.  
  
The strategic diversification of our sources of supply further strengthens our 
ability to provide products. No single supplier accounted for more than 5% of 
Grainger's total purchases for the year ended December 31, 2023, demonstrating 
our commitment to risk management and ensuring a stable supply chain.  

 
• Grainger offers comprehensive inventory management through 

our KeepStock® program, which includes vendor-managed inventory, 
customer-managed inventory, and on-site vending machines. 

 
• Grainger’s 250 full-service stores/branches serve Members' immediate 

needs by allowing them to pick up items directly and leveraging 
store/branch staff for their technical product expertise and search-and-
select support. Our total inventory square footage is over 26M square feet, 
positioning Grainger’s total square footage as one of the largest in the 
supplier industry. 
 

• Our 14 U.S. Distribution Centers (DCs) and six bulk warehouses, along 
with our store/branch footprint, are the backbone of our order fulfillment 
process, primarily through direct customer shipments. Advanced 
automation in our DCs ensure orders are shipped complete, enabling 
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next-day delivery and replenishing stores/branches that provide same-day 
availability to customers, a testament to our operational efficiency.  
 

• When combining the above elements of our supply chain, with Grainger’s 
meaningful relationships with national and regional transportation 
carriers, 99% of U.S. postal codes are reachable for same-day or next-
day delivery service. 

 
Supply Chain Distribution & Geographic Availability 
 
Just-in Time delivery drives Grainger’s distribution system. Advanced algorithms 
continuously review inventory and stocking levels to determine the fastest means 
of delivery for each customer. Inventory levels in our stores/branches and 
distribution centers are adjusted to meet NASPO Members’ demand. This 
approach allows Grainger’s supply chain to know where a particular product is, 
when it is required to be at a customer’s location, and the fastest means of 
delivery.  
 
Grainger’s supply chain reflects our focus on operational excellence to deliver 
fast, complete orders. Grainger’s meaningful relationships with national and 
regional transportation carriers are critical to this capability.  
 
GEOGRAPHIC AVAILABILITY 
Grainger’s 14 US owned distribution centers (DCs), 250 store/branch locations, 
and 6 bulk warehouses are detailed below. Additionally, two new distribution 
centers are under construction in Gresham, OR and Houston, TX. 
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H. Additional Services that Add Value if Awarded (not scored) 
This Section is required to be part of the Offeror’s response. This information will 
be used if the Offeror is awarded a Master Agreements. However, this area is not 
scored as part of the evaluation of the RFP. 
 
The Table below presents additional services that add value to NASPO 
Members. 
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SOURCED PRODUCTS LIMITED WARRANTY. THE PRODUCT 
WARRANTY PROVIDED BY THE MANUFACTURER AND/OR 
SUPPLIER OF THE SOURCED PRODUCT WILL BE BUYER'S SOLE 
REMEDY.  SELLER'S STANDARD LIMITED WARRANTY TERMS 
INCLUDED IN THIS AGREEMENT OR SELLER’S WEBSITE TERMS 
AND CONDITIONS, TO THE EXTENT APPLICABLE, DO NOT APPLY 
TO SOURCED PRODUCTS. 

SOURCED PRODUCTS WARRANTY DISCLAIMER. EXCEPT AS 
EXPRESSLY SET FORTH HEREIN, NO WARRANTY OR 
AFFIRMATION OF FACT OR DESCRIPTION, EXPRESS OR IMPLIED, 
IS MADE OR AUTHORIZED BY SELLER. SELLER DISCLAIMS ANY 
EXPRESS OR IMPLIED WARRANTIES OF MERCHANTABILITY, 
FITNESS FOR A PARTICULAR PURPOSE OR NONINFRINGEMENT 
OF INTELLECTUAL PROPERTY RIGHTS. SELLER ALSO DISCLAIMS 
ANY LIABILITY FOR CLAIMS ARISING OUT OF PRODUCT MISUSE, 
IMPROPER PRODUCT SELECTION, IMPROPER INSTALLATION, 
PRODUCT MODIFICATION, MISREPAIR OR MISAPPLICATION. 

SOURCED PRODUCTS RETURNS. An RGA (Returned Goods 
Authorization) must be issued by Seller prior to returning Sourced 
Products; the RGA is good for thirty (30) days after issuance.  Returns 
will be sent directly to the sourced supplier, and not to a Seller location, 
unless otherwise instructed in the RGA.  Returned Sourced Products 
may incur a restocking fee based upon the Sourced Product sell price, 
plus freight paid by Seller and added to the invoice, unless the shipment 
of Sourced Products was the result of Seller or manufacturer error, or 
the Sourced Products are defective.  Special manufactured and custom 
engineered products are sold on a “FINAL SALE” basis only and no 
changes, cancellation, returns, or refunds are allowed, except if Sourced 
Products are defective.  

In the event that Seller agrees to stock an agreed upon quantity of 
Sourced Products for Buyer, upon expiration or termination of the 
Agreement, Buyer agrees to purchase all remaining stocked Sourced 
Product.  Seller will invoice Buyer within (30) days of expiration, 
cancellation, or termination of the Agreement. 

SOURCED SERVICES 

SOURCED SERVICES PERFORMANCE. The performance of Sourced 
Services will be governed by the following additional terms and 
conditions (“additional service terms”). Sourced Services may be 
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performed by: (i) Seller, its subsidiaries, affiliates, or subcontractors 
(“Seller”); or third-party service providers engaged by Seller ("third-party 
providers"). For purposes of this section, “Sourced Service Provider” 
refers to either Seller or a third-party provider depending upon which of 
them is performing services, and “service provider personnel” refers to 
personnel of such Sourced Service Provider. 

SOURCED SERVICES SPECIFIC TERMS. The terms and conditions 
contained in this section are extended solely by the specific Sourced 
Service provider performing Sourced Services and should be considered 
opportunity specific. A third-party provider may require Buyer via Seller 
to execute additional contractual documents prior to the performance of 
Sourced Services, which documents may modify the terms between 
Buyer and Seller specific to the Sourced Services sold. In the event of a 
conflict between the standard terms and conditions in this Contract and 
additional Sourced Services terms, the additional Sourced Services 
terms shall prevail for the performance of the Sourced Services sold. 

SOURCED SERVICES LIMITED WARRANTY. All Sourced Services will 
(i) be performed in a workmanlike manner; (ii) conform to the 
specifications (if any) provided by the Sourced Service provider in a 
statement of work; and (iii) be warranted for a period of ninety (90) days 
after performance of Sourced Services (“limited warranty period”). If 
Sourced Services are improperly performed and Buyer notifies Seller of 
the improperly performed Sourced Service during the limited warranty 
period, then Seller will coordinate with the Sourced Service provider to 
re-perform those Sourced Services, in whole or in part, as necessary to 
cure the particular breach, or at the Sourced Service provider’s sole 
option, refund the amount paid by Buyer for the Sourced Services 
directly attributable to the particular breach. The Sourced Service 
provider’s re-performance or refund of amounts paid by Buyer for the 
Sourced Service directly attributable to the particular breach shall be 
Buyer’s sole and exclusive remedy. 

SOURCED SERVICES WARRANTY DISCLAIMER. TO THE 
MAXIMUM EXTENT PERMITTED BY APPLICABLE LAW, THE 
EXPRESS WARRANTIES SET FORTH IN THIS SECTION FOR 
SOURCED SERVICES ARE IN LIEU OF ALL OTHER WARRANTIES, 
EXPRESS OR IMPLIED, AND THE SOURCED SERVICE PROVIDER 
DISCLAIMS, AND BUYER WAIVES, ALL OTHER WARRANTIES FOR 
SOURCED SERVICES, INCLUDING, BUT NOT LIMITED TO, ANY 
IMPLIED WARRANTIES OF NON-INFRINGEMENT, FITNESS FOR A 
PARTICULAR PURPOSE AND MERCHANTABILITY. THE 
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WARRANTIES SET FORTH IN THIS SECTION ARE EXPRESSLY 
CONDITIONED UPON THE USE OF THE SOURCED SERVICES FOR 
THEIR INTENDED PURPOSE AND SHALL NOT APPLY TO SOURCED 
SERVICES WHICH HAVE BEEN SUBJECT TO MODIFICATION BY 
BUYER OR ANY THIRD PARTY. 

 SOURCED SERVICES LIMITED LIABILITY. SELLER AND THIRD-
PARTY PROVIDERS EXPRESSLY DISCLAIM ANY LIABILITY FOR 
CONSEQUENTIAL, INCIDENTAL, SPECIAL, EXEMPLARY OR 
PUNITIVE DAMAGES IN THE PERFORMANCE OF SOURCED 
SERVICES. THE LIABILITY OF SELLER OR ANY THIRD-PARTY 
PROVIDER PERFORMING SOURCED SERVICES IN ALL 
CIRCUMSTANCES IS LIMITED TO, AND SHALL NOT EXCEED, THE 
PURCHASE PRICE FOR THE PERFORMANCE OF THE PORTION OF 
SOURCED SERVICES THAT GIVES RISE TO ANY LIABILITY. 

 




